
 

 

Community & Economic Development Committee (CEDAC) 

January 30, 2017 

Minutes 

Members Present:  John Arnold, Co-Chair, Steve Matteo, Tom Peaco, Meg Quijano, Jeff Senders 

Select Board Liaison:   Marc Ratner 

Guests: John Anders, Molly Eddy, Morgan Laidlaw 

Members Absent: Martin Cates, Paul Cavalli, Ellis Cohn, Robin McIntosh 

Staff: Karen Brace 

John Arnold called the meeting to order at 4:00 p.m. 

Key Things Discussed: 

 
1. Minutes – The minutes from the January 5th meeting were approved. 

 
2. Camden Snow Bowl as Economic Driver 

Morgan Laidlaw, Chair of the Four-Season Snow Bowl Committee, outlined the mission of 
the committee. The group is considering ways to bring money into the operation during 
other seasons of the year. Also, they will be exploring whether other communities whose 
residents use the facility would consider contributing financially as partners. Jobs 
supported by the Snow Bowl were discussed – on average, 60-80 during wintertime, then 
Parks and Recreation staff takes over in the summer. The Snow Bowl gives many 
employees the opportunity to live in the area year-round as they might otherwise be 
seasonal, employed just in summer. 
 
John Anders, Chair of the Midcoast Chapter of the New England Mountain Bike Association, 
described how his organization has developed and currently maintains a network of 
biking trails on a volunteer basis. McNEMBA’s programs are popular and growing, 
including a weekly “Youth Explorers” program where families gather at the Snow Bowl at 
the end of the day Mondays during spring and summer months. Anders said there is 
opportunity for the Snow Bowl to feature a Mountain Bike Park in the future to generate 
additional revenue. Bikers use the chairlift to go to the summit and ride down trails, 
placing bikes on a hook on the chairlift, or placing them on a tray positioned behind the 
chair. An example is Highland Mountain Bike Park in New Hampshire which attracts 
80,000 visitors per year. The Four-Season Committee is exploring this option for the 
future at the Snow Bowl as a revenue generator, and a master plan is being developed. 
There will be a presentation by the operator of Highland, who serves as a consultant and 
who is developing the master plan, on March 6th at 4:30pm at the Snow Bowl.  
 
Anders also spoke about the Coastal Mountains Land Trust’s plan to open the 8-mile, 
multi-use “Round the Mountain Trail” originating at the Snow Bowl. This will be a major 
asset to recreation in the region. The trail has been designed and fundraising is currently 



underway for the project. 
 
Morgan and Karen said that an ad-hoc group composed of one representative from each of 
8 committees and organizations has been proposed. The group would work on developing 
positive language and strategy around the Snow Bowl and would collectively advocate for 
the Snow Bowl within the community and with the Select Board. Representatives involved 
would be from the 4-Season Snow Bowl Committee, CEDAC, the Downtown Economic 
Vitality Team, Coastal Mountains Land Trust, the Ragged Mountain Recreational 
Foundation, McNEMBA, Midcoast Trail Runners and the Ragged Mountain Ski Club. The 
group would meet three times over the course of the spring. The Four-Season Committee 
has endorsed this. 
 
John Arnold asked what CEDAC could do to support these efforts. Morgan answered that in 
addition to have a representative participate in the ad-hoc group, that in general 
recreation should be a focus and needs to be supported in the community. Meg noted that 
there are more and more people using the Snow Bowl during the other seasons, as well as 
visitors discovering it. The group discussed how there are things that could happen 
currently and brainstormed ideas, such as bike racks on the public landing and other 
elements that show Camden is active and that the town supports health and recreation. 
 
John Arnold added that CEDAC can assist by supporting the Snow Bowl in this year’s 
budget process, when figures for next season are presented to the Budget Committee, to 
the Select Board and at Town Meeting in June. 
 

3. Young families and small businesses 
Molly Eddy attended to speak from the perspective of young families in the area. Things 
needed, she said, are: 
- A modern vision for the town 
- Fewer hoops for businesses to jump through in getting established or expanding their 

business 
- A more streamlined process 
- Simplifying regulatory requirements 
- Open-mindedness toward new ideas and initiatives 
- Encouraging entrepreneurship 

 
John Arnold said how critical the younger sector is to the Town of Camden. The group 
talked about how small business people need to be top priority, since they support the 
year-round nature of Camden’s economy that is so different from many other coastal 
towns in Maine. 
 

4. Discussion of major initiatives for CEDAC to lead – (ongoing item on the agenda and 
minutes – not discussed at this meeting.)  
 

CEDAC will apply its efforts in the coming year to the top 3-4 projects that it determines will 
make the most significant impact on Camden. 
 

A. 162 Camden St (Ann Keefe property) – prime development land 
B. 121 Elm St (McDuck’s/Richard Stearns) - a blighted area that could be prime 

development land) 
C. Knox Mill – Need to attract commercial uses on the first floor that will be useful to 

downtown activity; (parking and development) 



D. Public Landing  
E. Tannery site 
F. Need for incubator space 
G. Need for housing to meet various needs (workforce housing; young families starting 

out, people wishing to downsize  
I. Parking - freeing up space at the public landing; exploring options slightly out of town; 

looking at providing shuttle service 
J. The location of the farmers’ market and the benefits of having the market in the area of 

the downtown.  
 

 
5. Next Meeting:  February 27, 2017 

 
 

 
The meeting adjourned at 5:30 p.m. 
 

****************** 
 

 
 
 


